
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


February 4, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Kelton Reynolds, Bill Liedtke, Barbara Prescop, Irv Katz and Joan Orvis.  Not Present:  Linda Lachapelle, Lynn Piercey and Chris Hill.
Others Present:  Brooke Arcia and Joseph Fusari.
A quorum being attained, the Meeting was called to order by the President at 7:31 PM.

MINUTES:  Joy moved to accept the minutes of the January 21 Board meeting with the following changes:  delete the last sentence in the Guest section; at the end of item c in Old Business add “It was requested the Board be notified if this is needed again.”; and in New Business item b, change the fifth word to read “regarding” instead of “regarding” and in the second line add the word “to” after “was agreed’.  The motion was seconded by Joan and passed unanimously.

GUESTS:  Joseph Fusari appeared to discuss several issues.  He feels that the community sign boards are ineffective, especially since some of them are damaged.  He also spoke briefly about trash and overcrowding, and mentioned that our budget should not be available online where potential contractors may have access to it.
COMMITTEE REPORTS:

a. Joy reported that the Parking Committee is mostly done with their work, and know how they will propose what our procedures should be.  New proposed rules will be drafted for Board review in a later meeting.  This will be presented to the Board in March.
b. The playgrounds have not yet been walked, but it has been noted that the basketball courts need some maintenance, as each has a crack.
c. Joan reported that Landscaping will be meeting in April.
PROPERTY MANAGER'S REPORT:

a. Brooke reported she is still working on the flyers discussed at previous meetings, and should have the package ready for the next meeting.
b. The work for the damaged stairs on Strasburg will have to be rebid.
c. Jessie will be out 6-8 weeks after his upcoming back surgery.  An ad will be posted on Craig’s List for a part-time trash person.
OLD BUSINESS:

a. The proposed regrading project at 14547 Golden Oak was discussed.  Joy made a motion, seconded by Joan, to accept the bid submitted by HLS of $296.63.  Approved unanimously.
b. The Policy Resolution for recording of meetings will be deferred.
NEW BUSINESS:

a. The appreciation reception for Lydia will be held on Sat., March 13 at 2 PM in the clubhouse.  The community will be invited and the refreshments determined by the Social and Rec. Committee.
b. The number of hits that the online Meadow Lark is receiving was discussed, it has decreased each month.  Brooke reported that about 30 are mailed each month.
c. A request was submitted from 14462 Rustling Leaves to use the clubhouse for a fundraiser.  Since this would involve selling merchandise, which our policy has been to not allow, Barbara made a motion to deny this request.  This was seconded by Joan and passed unanimously.
d. The Board then went into Executive Session to discuss legal and personnel matters.  Upon emerging, Joy made a motion to do employment searches regarding a delinquency case.  This was seconded by Kelton and passed unanimously.  Joy then made a motion to approve the 90-day review for a new employee, and made him a permanent employee with a salary increase of 50 cents an hour.  Seconded by Joan; passed unanimously.  Finally, Joy made a motion, seconded by Kelton, to deny a request to waive violation charges.  Also passed unanimously.
Meeting adjourned at 9:12 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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