
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


February 18, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Kelton Reynolds, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz, Joan Orvis and Chris Hill.  Not Present:

Others Present:  Brooke Arcia, Nancy O’Connell, JoeAnn Rice, Charles Rice, Louis Corado and Berta Corado.
A quorum being attained, the Meeting was called to order by the President at 7:33 PM.

MINUTES:  Joy moved to accept the minutes of the February 4 Board meeting with the following changes:  Committee Reports, item a, add “This will be presented to the Board in March.” at the end and Old Business, item a, change “regarding” to read “regrading”.  The motion was seconded by Linda and passed unanimously.

GUESTS:

a. JoeAnn and Charles Rice pointed out that there is trash on their street put out after the first snow that was never picked up.  They also indicated that not all of the sidewalks have been shoveled.  Finally, they asked about a problem with their roof, Brooke will check on this.

b. Louis Corado and Berta Corado presented a letter from their daughter which will apply to the Covenants case for their unit.
Barbara left the room at 8:03 PM.

COMMITTEE REPORTS:  The Tech Committee will be meeting in March.  Joy also announced that the Swim Team Parents Committee meeting has been rescheduled for Febr. 25.
ARCHITECTURAL REVIEW FORMS:  Linda made a motion to approve an Interior Alteration Form for 14555 Golden Oak for a remodeling project.  This was seconded by Joan and passed unanimously.
Barbara returned to the room at 8:08 PM.
COMMUNITY MANAGER'S REPORT:

a. Nancy pointed out that based on our recent snows, it is a good idea to somehow mark sewer drains, hydrants and handicap spaces.
b. Nancy reviewed the January finances.  She also reported that we ended 2009 with a small surplus despite the Dec. snowstorm.
PROPERTY MANAGER'S REPORT:

a. Brooke reported how she and the staff have been dealing with the snowstorms.  She was in parts of the two days that we were closed, and Marco was in one day.  He spent most of that day retrieving trash that had been put out and not picked up.
b. HLS was here two days this week and got some of the broken limbs, mostly the ones they can easily get to or posed some type of hazard.
c. The filing of an insurance claim is being investigated for three units that sustained water damage, and some of the tree removal expenses may also be covered.
d. We have been paid by insurance for the driver who damaged the stairs on Strasburg, and are still waiting for a second bid before repairs will be done.
e. A flyer will be developed which discusses the general policies related to snow removal.
OLD BUSINESS:

a. Joy made a motion, seconded by Linda, to accept Policy Resolution No. 10-47 concerning the taping of Board meetings.  Passed with one “no” vote by Barbara.
b. It was decided to have punch and cookies for Lydia’s reception, and the Social and Rec Committee will discuss this in more detail at their meeting.
c. The procedure used for election of officers in Jan. was discussed, and it was decided to make no change and have no more discussion.
NEW BUSINESS:

a. After making some minor changes, the welcome packet and flyers prepared by Brooke were accepted.
b. It was agreed that collecting email addresses of residents/owners for use in case of emergencies or things that needed to be quickly disseminated was a good idea.  This can be done either when new parking passes or pool passes are issued.
c. Joan made a motion, seconded by Bill, to accept a bid of $76,710 from Middledorf for powerwashing and exterior painting.  Passed unanimously.
d. The Board then went into Executive Session to discuss a Covenants matter and security issues.  No motions were needed after those discussions.
Meeting adjourned at 9:39 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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