
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


April 15, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Kelton Reynolds, Bill Liedtke, Linda Lachapelle, Barbara Prescop, Irv Katz, Joan Orvis and Chris Hill.  Not Present:  Lynn Piercey.
Others Present:  Brooke Arcia and Nancy O’Connell.
A quorum being attained, the Meeting was called to order by the President at 7:30 PM.

MINUTES:  Linda moved to accept the minutes of the March 18 Board meeting with the following changes:  New Business, item b, in the second line add “there” after “but”, in the third line delete the first “them” and in the fourth line move “job” to after “removal” and New Business, item f, in the last line change “lists” to “lots”.  The motion was seconded by Joan and passed unanimously.

Bill arrived at 7:32 PM.

GUESTS:  None.
COMMITTEE REPORTS:

a. Joan reported that no one showed up for the Landscaping Committee meeting.
b. Joy reported that the Social and Recreation Committee primarily discussed the upcoming yard sale.
c. Bill reported that the Pool Committee discussed pool clean up which has started and will be doing a walk-through shortly.  The next meeting is May 11.
d. Bill reported on the meeting of the Swim Team Parents Committee.  They would like permission to pass out a flyer at the yard sale, this was agreed to.  Their next meeting is May 3.
ARCHITECTURAL REVIEW FORMS:  Joan made a motion, seconded by Barbara, to approve a request from 14439 Turin for an exterior air conditioner.  Passed unanimously.  Joan made a motion, seconded by Linda, to approve installation of shrubs and a flagpole at 14367 St. Germain.  Passed unanimously.  Kelton made a motion, seconded by Linda, to disapprove a storm door at 6151 Strasburg, until we find out what it is made of.  The requested indicated it was wooden.  Passed unanimously.  Irv made a motion, seconded by Linda, to approve new windows and a door at 14510 Rustling Leaves.  Passed unanimously.  Another window installation was approved for 14425 Cool Oak after a motion by Joan and a second by Barbara passed unanimously.  Kelton abstained.  Finally, Barbara made a motion, seconded by Joan, to deny a request for a bench on the common elements at 14444 Cool Oak.  Passed unanimously.
INTERIOR ALTREATION REQUESTS:   Joan made a motion to approve two requests from 6154 Strasburg for a remodeling project and to replace flooring and a patio door.  This was seconded by Irv and passed unanimously, with an abstention by Joy.
COMMUNITY MANAGER'S REPORT:

a. Nancy presented the March financials.  We do have a surplus at this point, but less than was budgeted for.  There has been less income in legal reimbursements, interest and late fees, and more expenses in utilities and snow removal.
b. After discussion, it was agreed by consensus to allow Nancy to look at all delinquencies less than $100 and use her judgment to waive them especially single late fees of only a few days.
PROPERTY MANAGER'S REPORT:

a. Brooke reported that we have received the insurance settlement for snow damages, and that the work on trees and shrubs is just about done.
b. Pool preparations have started, both by the pool company and our staff.
c. We have been given eight pet waste stations, we will now need to decide where to put them.
d. Jessie will still be out 1-2 months, and will be on limited duty when he does come back.  Brooke reported that Marco is doing a good job in his absence.
e. Power washing started on Monday, and painting will start on the 26th.
f. More damaged bricks have been found, and Culbertson has submitted a bid of $1271 for these repairs.  Linda made a motion, seconded by Joan, to accept this proposal.  Approved unanimously.
g. Bids are out for asphalt repairs (paths and basketball courts) and landscaping timber work.
h. It was agreed to allow Neighborhood Watch to use the clubhouse for a meeting and training on either May 2 or 16.
i. Linda made a motion, seconded by Joy, to purchase a $50 gift card from WalMart for Mike, our security officer, whose wife just had a baby.  Approved unanimously.
OLD BUSINESS:  Joy made a motion, seconded by Bill, to affirm the passage of two votes taken previously by email regarding tot lot mulch and street sweeping.  Passed unanimously.
NEW BUSINESS:

a. Kelton made a motion, seconded by Linda, to accept a bid from Reliable Rails of $1466 from reserves for rail repairs.  Passed unanimously.
b. Kelton made a motion, seconded by Linda, to accept a bid of $325 from reserves from Katchmark for a siding repair.  Passed unanimously.
c. Linda made a motion, seconded by Joan, to accept a bid of $343.99 from reserves for antenna repairs by National Antenna.  Passed unanimously.
d. Joy made a motion, seconded by Joan, to accept a bid from Continental Pools of $3850 from reserves for pool repairs.  Passed unanimously.
e. The owner of 6140 has submitted a request to be allowed to keep a small antenna installed on his balcony railing.  It was agreed that it can remain but needs to be installed more securely.  Brooke will meet with the owner to discuss a better installation.
f. Two units (14567 Golden Oak and 14382 Saguaro) have requested to move their reserved spaces to a currently free space.  Barbara made a motion, seconded by Irv, to approve both requests.  Passed unanimously.
g.  Kelton made a motion, seconded by Bill, to accept a bid from KGS Construction Services of $8900 from reserves for a waterproofing job at 14382 Saguaro.  Passed unanimously.   
h. The Board then met in Executive Session to discuss Co-Owner financial and covenant matters.  Upon emerging, Joy made a motion, seconded by Kelton, to close a delinquency case and report the debt to the credit bureaus.  Passed unanimously.  Joy then made a motion, seconded by Bill, to deny a towing reimbursement request and also return parking as long as the payment plan is kept current.  Passed unanimously.
Meeting adjourned at 9:09 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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