
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


May 6, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Kelton Reynolds, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz, Joan Orvis and Chris Hill.  Not Present:  None.
Others Present:  Brooke Arcia, Joe Ann Rice, Liz McKaveney, April Holmes and Sandy Porter.
A quorum being attained, the Meeting was called to order by the President at 7:35 PM.

MINUTES:  Joan moved to accept the minutes of the April 15 Board meeting as presented.
 The motion was seconded by Barbara and passed unanimously.

GUESTS:

a. April Holmes said that she was here concerning a letter that was left on her door about decking.  She was told that this is on the agenda.
b. Joe Ann Rice appeared to state that she heard a rumor that the association fees were going to be raised.  She was assured that this is not the case, that the budget will not be reviewed again until the end of the year.
c. Sandy Porter indicated that the dog that is visiting her unit is present only on some nights, and that there is nothing in the rules about this situation.
BOARD MEMBER/COMMITTEE REPORTS:

a. Joan asked about the watering of the entrance flower beds, as the Landscaping Committee will not be able to do this.  It was indicated that staff will do this.  Joan recommended adding some blue salvia and sedum to the beds.
b. The Social and Rec. Committee indicated that they thought the yard sale worked well and should be done in a similar manner (within the community) next year.
c. Swim coach interviews will be conducted on May 10th.
ARCHITECTURAL REVIEW FORMS:
a. Joan made a motion, seconded by Irv, to approve a request for front porch gates at 14400 Saguaro, provided they only be out when the resident is home and are not left out at night.  Passed unanimously with one abstention by Barbara.
b. Bill made a motion, seconded by Kelton, to approve replacement windows and door at 14489 St. Germain.  Passed unanimously.
c. Bill made a motion, seconded by Kelton, to approve existing decking on a front porch at 14463 Saguaro.  Passed unanimously.
d. Barbara made a motion, seconded by Linda, to approve a sump pump at 6166 Strasburg.  Passed unanimously.
INTERIOR ALTERATION REQUEST:  Kelton made a motion, seconded by Linda, to approve a request from 14450 Turin for remodeling a bathroom and installing a ceiling fan.  Passed unanimously.
PROPERTY MANAGER'S REPORT:

a. Brooke reported that we actually have not gained any pet waste stations, as we have to turn in the old ones to get the new ones.
b. Brooke will be meeting with the supervisor and account representative from the landscaping company to discuss a few issues.
c. The brickwork is now completed, the five bricks that were missed have now been done.
d. The painting has begun, and so far we are getting good cooperation from residents in removing their windows.
e. The insurance claim from the winter storms has finally been completed.
f. Jessie will back for light duty on Monday.  Brooke pointed out the great work that Marco and Marvin have done in his absence.  Joan made a motion, seconded by Linda, to purchase a $25 gift card to Starbucks for each of them.  Passed unanimously.
g. Pool preps are continuing, the County was here for an inspection but we have not yet gotten the results.
OLD BUSINESS:  None.
NEW BUSINESS:

a. By consensus, the request from the swim team for pool and clubhouse use was accepted.
b. After discussion and a few minor changes, Joan made a motion to approve the draft of the new parking rules.  Seconded by Barbara, this passed unanimously.
c. Kelton made a motion, seconded by Linda, to purchase a $50 gift card for the Meadows Outstanding Student.  Passed unanimously.
d. Joy made a motion, seconded by Joan, to purchase two new charcoal grills from reserves for use at the pools.  Passed unanimously.
e. Linda made a motion, seconded by Joy, to approve a request for a commercial vehicle with ladder racks, providing the ladders carried do not extend beyond the natural boundaries of the vehicle.  Passed unanimously.
f. Barbara presented proposed changes to the pet rules.  Since we could not see the highlighted portions which indicated what had been removed, this will be deferred.
g.    The question of visiting dogs was discussed, it was agreed it would be hard to define “visiting”.  This will be deferred until we discuss possible revision of the pet rules.
h. The Board then went into Executive Session to discuss resident financial and personnel matters.  Upon emerging, Bill made a motion, seconded by Joy, to accept a pay-off amount from a delinquent owner.  Passed unanimously.  Joy then made a motion, seconded by Kelton, to reduce a violations charge to the $50 administrative fee.  Passed unanimously.  Finally, Joy made a motion, seconded by Kelton, to deny a request to change a previous decision made regarding charges for removal of a satellite dish.  Passed unanimously.
Meeting adjourned at 10:02 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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