
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


June 3, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz, Joan Orvis and Chris Hill.  Not Present:  Kelton Reynolds.
Others Present:  Brooke Arcia, Nancy O’Connell, Liz McKaveney and Susan McClanahan.
A quorum being attained, the Meeting was called to order by the President at 7:28 PM.

MINUTES:  Joy moved to accept the minutes of the May 20 Board meeting with the following changes:  Guests, item a, add “”with the parking plan” at the end; Guests, item e, Change “droppings” to read “dropping”; Guests, item g, change “Bonnie” to read “Bonny” and Old Business, item b, change “talk about” to read “allow” and “being allowed” to read “per unit”.  The motion was seconded by Lynn and passed unanimously.

GUESTS:

a. Liz McKaveney asked what is being done about the parking rules, she was told that the Board will review the revised proposal at the next meeting then they will be put out for community review.
b. Susan McClanahan indicated that she was here to talk about the Swim Team Parents Committee meeting.
COMMITTEE REPORTS:

a. The Swim Team Parents agreed to have the ice cream no longer be purchased from Schwans.  They also feel that Bill should be allowed to be on the account and write checks at BJs when purchasing team supplies.  The committee also would like to see the older swimmers who want to used as assistant coaches, each for a week on a paid basis.
b. The Landscaping Committee reported that the salvia approved at the last meeting was not on sale, and the ones they had did not look healthy so no plants were purchased.
c. The Tech Committee reported that they are looking to adding Neighborhood Watch to the website and are also looking into revamping the log in so there can be resident-only access to certain parts of the site.
ARCHITECTURAL REVIEW FORMS:  Joan made a motion, seconded by Barbara, to approve an existing condensate line at 14373 Saguaro.  Passed unanimously.  Joan made a motion, seconded by Joy, to approve replacement doors and a dryer vent at 14441 Turin.  Passed unanimously.  Joy then made a motion, seconded by Linda, to approve a dryer vent for 14384 Saguaro.  This passed unanimously.  Finally, Joan made a motion, seconded by Barbara, to deny a request for a condensate line at 6127 Strasburg.  Also passed unanimously.
INTERIOR ALTERATION REQUEST:   Linda made a motion, seconded by Joan, to approve a bathroom and kitchen remodeling at 14441 Turin.  Passed unanimously.
PROPERTY MANAGER'S REPORT:

a. Joan made a motion, seconded by Linda, to approve a bid from Reliable Rails of $525 (which will come from reserves) to have five rail posts replaced.  Passed unanimously.
b. Brooke reported that she will be on vacation from June 21 through June 25.
c. Based on comments received from Board members, it was agreed to limit the hours pool passes will be issued in the office.
d. Brooke reported that the computers all now work, the search engine virus has been eliminated.
e. Brooke met with a sign company, she will have bids for new entrance signs at the next meeting.
OLD BUSINESS:

a. The restriping bid should be ready next week and will be on the next agenda.
b. Joan presented an overview of the day laborer work site meeting.  She said the meeting was not as contentious as the media made it appear.
c. The swim coach issue will be discussed in Executive Session.
NEW BUSINESS:

a. After discussion, Joan made a motion, seconded by Barbara, to accept a bid from Valley Crest of $1950 per day for tree trimming and removal, for a maximum of four days.  Passed unanimously.
b. Joy made a motion, seconded by Joan, to accept a bid of $21 per roofline for gutter cleaning submitted by Dry Home Roofing and Siding.  Passed unanimously.
c. Joy made a motion, seconded by Joan, to accept a bid from HLS of $391.02 for grounds improvements at two locations.  Passed unanimously.
d. Meeting conduct by guests will be discussed in Executive Session.
e. Some swim team items (ribbons and picnic goods) have disappeared from the pump room.  After discussion and Barbara initially making a motion that the swim team buy the ribbons which was withdrawn, Barbara made a motion to give the swim team the $400 which was budgeted in the Social and Rec line item for the team for purchase of these items as well as trophies at the end of the season.  This was seconded by Joan, and passed unanimously.
f. The Board then went into Executive Session to discuss personnel and resident financial matters.  Upon emerging, Bill made a motion, seconded by Joy, to write off pre-petition debt of $5496 as recommended by our attorney for a delinquent former Co-owner.  Passed unanimously.  Joy then made a motion, seconded by Linda, to have our swim team coach paid through Continental Pools.  Passed unanimously.  Finally, Joy made a motion, seconded by Joan, to add Bill to the swim team account.  Also passed unanimously.
Meeting adjourned at 9:32 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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