
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


May 20, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz, Joan Orvis and Chris Hill.  Not Present:  Kelton Reynolds.
Others Present:  Brooke Arcia, Nancy O’Connell, Mike Auber, Joe Fusari, Charles Anderson, Emily Burke, Crucita Grover, Carol Salem, Liz McKaveney and Jamie Botjer.
A quorum being attained, the Meeting was called to order by the President at 7:30 PM.

MINUTES:  Joy moved to accept the minutes of the May 6 Board meeting with the following change:   correct “Jo Anne” to read “Joe Ann” in the list of Others Present and paragraph b of Guests.  Seconded by Barbara, the motion passed unanimously.

GUESTS:

a. Mike Auber said that he wanted to thank the Board and stood behind what we were doing with the parking plan.
b. Joe Fusari said he appreciated us taking care of the signboards.  He said he had some concerns about the parking, including only one visitor pass and having to show registrations to get a sticker.
c. Charles Anderson questioned why we needed to add additional parking rules.
d. Emily Burke feels that too many people living in some units is causing the parking problems.  She outlined some proposals for changes, including issuing visitor passes as needed.
e. Carol Salem feels that some units have too many cars, and indicated a tree near her unit is a problem because of the dropping it leaves on the ground.
f. Crucita Grover also feel that the number of people in some units is a problem for parking and water usage, and said owners need to be responsible for how many people reside in their unit.
g. Bonny Jones read a letter she had dropped by, and said she was opposed to the new parking policy.  She also said the review time was too short.
h. Liz McKaveneny indicated that sometimes a unit will have 10-12 visitors and nearby residents cannot then find parking.
i. A Co-Owner complained about a member of the Board.  She was told this was not the appropriate forum to discuss her concerns and she left the meeting.
COMMITTEE REPORTS:

a. Linda reported that a $60K CD came due on May 14, and it was rolled over for three years at 1.95% as part of our ladder.
b. The Landscaping Committee recommended purchasing five salvia plants for the main entrance.  Linda made a motion, seconded by Irv, to make this purchase costing approximately $13.  Passed unanimously.
c. The Pool Committee reported that the pool company will have their staffing meeting on Friday.
d. The Tech Committee reported that they will be meeting shortly, one thing they will be looking into will be related to the possible new parking procedures.
e. The next Neighborhood Watch Training will be in the late summer or early fall at the Sully District Station.
ARCHITECTURAL REVIEW FORMS:
a. Bill made a motion to approve an existing dryer vent at 6157 Strasburg.  This was seconded by Chris, and passed unanimously.
b. Joy made a motion, seconded by Linda, to approve a condensate line at 14437 Saguaro, provided requirements recommended by Jessie are included.  Passed unanimously.
c. Bill made a motion, seconded by Irv, to approve a new front door for 14362 Saguaro.  This passed unanimously.
d. Linda made a motion, seconded by Joan, to deny a request for a “potty patch” on a patio at 6121 Strasburg.  Passed unanimously.
INTERIOR ALTERATION REQUEST:  Bill made a motion, seconded by Linda, to approve both the ARF for new windows and a sliding door and the Interior Alteration Request for flooring changes at 14421 Turin.  Passed unanimously.
COMMUNITY MANAGER'S REPORT:  Nancy presented information regarding the April financial report.  We are at a surplus, but less than what was budgeted for.  Income items which are lower are miscellaneous, legal reimbursements and late fees.  Expenditures which are higher are utilities and snow removal, while those lower are general/admin and personnel.
PROPERTY MANAGER'S REPORT:

a. Brooke has received a request for an exterior HVAC unit, which she says meets all the requirements.  Joy made a motion, seconded by Barbara, to approve this request from 14520 Rustling Leaves.  Passed unanimously.
b. We have received a bid for landscape timber replacement associated with the paint cycle from HLS.  Joy made a motion to accept the bid of $2970 to be spent from reserves.  Seconded by Linda; passed unanimously.
OLD BUSINESS:

a. After discussion, Bill made a motion, seconded by Linda, to defer changing pet rules until next year when we do the annual review of the Rules and Regulations.  Passed with one “no” vote by Barbara.
b. Because our rules do not allow more than two dogs per unit, Joy made a motion, seconded by Linda, to deny a request to allow a third dog to be here on a part-time basis.  Passed unanimously.
c. After discussion of the comments received from residents regarding parking, Joy made a motion to redraft some of the rules, to allow a third sticker on a strict basis, allow two visitor hang tags to be used only by visitors, change the 14-day continuous rule back, still require presenting license and registration with a Meadows address, and that guest parking will be strictly enforced after determined hour.  This was seconded by Joan and passed unanimously.
NEW BUSINESS:

a. Linda made a motion to accept items 3 through 6 of the asphalt repair and restriping bid from PSI in the amount of $8750 to be taken from reserves.  Seconded by Joy, this passed unanimously.  Items 1 and 2 will have to be rebid.
b. The upcoming (June 1) meeting with County officials about the proposed day laborer facility was discussed, and two Board members indicated they may be available to attend.
c. Linda made a motion, seconded by Joy, to accept a bid of $1603.53 from HLS for four landscaping improvement projects.  Passed unanimously.
d. Bill made a motion, seconded Lynn, to accept a bid from Katchmark of $1192 for roof repairs to be taken from reserves.  Passed unanimously.
e. Bill pointed out that The Meadows will be celebrating their 40th birthday in July 2011, and recommended we start at least some planning.  It was agreed that Social and Recreation will look into this, and that it will be budgeted for.
f. After discussion, Joan made a motion, seconded by Joy, to add a sign at the clubhouse that weapons (except carried by uniformed personnel) are banned in the clubhouse, office and pool areas.  This passed unanimously.

g. Linda made a motion, seconded by Lynn, to have one Board meeting per month (the second meeting) in July, August and September.  Passed unanimously.
h.  The Board then went into Executive Session to discuss resident financial accounts and a personnel matter.  Upon emerging, Joy made a motion, seconded by Joan, to affirm the previous email vote to hire Glenn deGuzman as the swim team coach at a salary of $1800 for the season.  Passed unanimously.  Joy then made a motion, seconded by Bill, to write off pre-petition debt and report post-petition debt of a delinquent former Co-owner to the credit bureaus and close the account.  Passed unanimously.
Meeting adjourned at 9:50 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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