
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


October 21, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Kelton Reynolds, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz and Joan Orvis.  Not Present:  Chris Hill.
Others Present:  Brooke Arcia and Nancy O’Connell.
A quorum being attained, the Meeting was called to order by the President at 7:29 PM.

APPOINT PRESIDENT:  It was agreed by consensus that Kelton will serve as President for the rest of the year.
MINUTES:  Kelton moved to accept the minutes of the September 16 Board meeting with one change, in those present, change “Spassard” to read “Spessard”.  This was seconded by Joan and the motion passed unanimously.

GUESTS:  None.
COMMITTEE REPORTS:  The Landscape Committee reported that a walk-around will be conducted to get an idea of what needs to be done next spring.

ARCHITECTURAL REVIEW FORMS:
a. Barbara made a motion, seconded by Kelton, to approve window replacement at 14577 Golden Oak.  Passed unanimously.
Lynn arrived at 7:33 PM.
b. Barbara made a motion, seconded by Linda, to deny a request from 14464 Turin to remove a tree.  This passed with one “no” vote by Kelton.
c. Linda made a motion, seconded by Joan, to approve window replacement at 6152 Strasburg.  Passed unanimously.
COMMUNITY MANAGER'S REPORT:  Nancy presented the September financial reports.  Bill asked why the financial report shows an unaudited deficit of about $53,000 while the draft budget shows that we are projected to have a surplus of about $83,000 at the end of the year.  Nancy said she would research this issue.  Because of this, it was agreed that we would not approve the budget at this time.
PROPERTY MANAGER'S REPORT:  
a. Brooke reported that the office has been busy.  All of the parking packages are out, and she is waiting on a data base to begin making entries regarding issuance of the new passes.
b. Brooke also reported that Amanda and Jessie have been out on sick leave and Marco has been on a previously approved vacation.
c. Discussion of upcoming holiday closings was conducted.  Joan than made a motion, seconded by Bill, to close the office on Nov. 26, Dec. 24 and Dec. 31.  This passed unanimously.
d. Brooke reported she has received a complaint about a resident doing construction in their unit, and that the owner has now submitted an ARF.  Kelton made a motion, seconded by Linda, to allow new flooring and trim to be installed at 14421 Golden Oak.  Passed unanimously.
OLD BUSINESS:  Linda made a motion, seconded by Joan, to approve the swim team funds form.  Passed unanimously.
NEW BUSINESS:

a. Kelton made a motion to award a total of $100 worth of prizes for the Halloween decorating contest.  This was seconded by Joan and passed unanimously.
b. Brooke presented two versions of the Annual Meeting package.  It was agreed to use the two-page version.  Kelton made a motion, seconded by Linda, to accept this version with some minor modifications.  Passed unanimously.
c. Kelton made a motion, seconded by Lynn, to accept the proposal from Collins Septic for snow removal for the coming winter.  Passed unanimously.
d. Joan made a motion, seconded by Barbara, to accept a bid from National Antenna of $348.93 for antenna repairs.  Passed unanimously.
e. The owner of 14553 Golden Oak would like to keep the area underneath the back bedroom windows the way it is, a violation letter had been sent asking the area be cleaned up.  Kelton made a motion, seconded by Lynn, to deny this request, and allow 15 days for the work to be done or the Meadows will perform the clean-up and backcharge the Co-Owner.  Passed unanimously.
f. Irv made a motion, seconded by Joan, to accept a bid of $692.58 from HLS for landscaping at 14437-47 Saguaro.  Passed unanimously.  Linda made a motion, seconded by Joan, to accept a bid of $938.40 from HLS for landscaping at three different locations.  Passed unanimously.  Linda then made a motion, seconded by Joan, to accept a bid of $1269.28 from HLS for flowers and bulbs in front of the office, and to not accept the proposal for the main entrance.  Passed unanimously.  
g. Kelton made a motion, seconded by Joan, to accept a bid from Valley Crest for removal of two of the three trees in the proposal (not the one at 14464 Turin).  The cost will be less than the total bid of $1166.  Passed unanimously.
h. Linda made a motion, seconded by Kelton, to accept a bid of $21 per gutter for gutter cleaning submitted by Dry Home Roofing & Siding.  Passed unanimously.
i. Joan made a motion, seconded by Linda, to reaffirm 4 previously taken email votes concerning waiving violation charges, spending $2165 for brickwork, accepting the draft audit and approval of a new umbrella insurance policy.  This passed unanimously.
j. The Board then went into Executive Session to discuss violations, homeowner accounts and personnel and legal issues.  Upon emerging, Bill made a motion, seconded by Kelton, to waive violation fees except a $50 administrative fee for two cases.  This passed unanimously.  Kelton then made a motion, seconded by Linda, to accept the attorney’s recommendation regarding a collection case.  Passed unanimously.  Barbara then made a motion, seconded by Irv, to advance one week of leave to an employee.  Passed unanimously.  Finally, Linda made a motion, seconded by Irv, to approve items 1 through 4 in a personnel matter case.  This passed with two abstentions by Bill and Barbara. 
Meeting adjourned at 9:29 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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