
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


September 15, 2011, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joan Orvis, Kelton Reynolds, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz, Jason Spessard and Eric Sokolowski.  Not Present:  None.
Others Present:  Brooke Arcia, Nancy O’Connell, Ursula Burgess, Joe Ann Rice, Charles Rice, Jamie Botjer and Andrea Peterson.
A quorum being attained, the Meeting was called to order by the President at 7:30 PM.

MINUTES:  Barbara  moved to accept the minutes of the August 18 Board meeting as presented.  The motion was seconded by Irv and passed unanimously.

GUESTS:

a. A resident indicated she was there asking to get a violation fee removed.  She indicated there was a misunderstanding as to what she was supposed to do.
b. A resident stated that she felt security officers should be neutral and not on the side of one party.
COMMITTEE REPORTS:

a. The upcoming open forum on the budget was discussed.  It was agreed that a copy of the budget will be delivered to all on-site owners and mailed to off-site owners.
b. The Landscape Committee indicated they will be meeting in early October.
ARCHITECTURAL REVIEW FORMS:  Barbara made a motion, seconded by Joan, to approve a fence around the patio at 14475 Saguaro.  Passed unanimously.  Linda made a motion, seconded by Joan, to approve the request related to flooring replacement at 14491 St. Germain except that the floor for the balcony will be deferred for submission of further information.  Passed unanimously.
COMMUNITY MANAGER'S REPORT:

a. Nancy presented the financial figures for August.
b. Nancy explained that there is a requirement that when the landscaping company is putting down pesticide signs must be posted 48 hours in advance.
PROPERTY MANAGER'S REPORT:

a. Brooke reported that according to the owner, the tenant from the fire unit on Cool Oak will not be returning to the unit.
b. Brooke gave a brief summary of our insurance claims.
OLD BUSINESS:

a. Jason made a motion, seconded by Linda, to reaffirm two emails votes approving roofing repairs.  Passed unanimously.
b. Brooke is still gathering information about entrance signs.
c. After discussion about our grounds contractor, Barbara made a motion, seconded by Joan, to go out to bid.  Passed unanimously.
d. Jason made a motion, seconded by Joan, to accept a bid of $375 from Reliable Rails for installation of a railing on Saguaro.  Passed with two no votes by Barbara and Irv.
e. After discussion, Joan made a motion, seconded by Eric, to get new parking tickets.  Passed unanimously.
f. The budget was discussed, and many ideas exchanged.  Barbara made a motion, seconded by Linda, to eliminate the line item for swim team coaches.  The motion failed with five no votes by Lynn, Kelton, Bill, Joan and Eric.
NEW BUSINESS:

a.  Jason made a motion, seconded by Barbara, to deny a third parking sticker for 14402 Golden Oak.  Passed unanimously.
b. Joan made a motion, seconded by Bill, to approve a bid for striping.  The motion was then withdrawn when Nancy pointed out that the funds could not come from reserves since no asphalt work was being done on the streets involved.
c. Barbara made a motion, seconded by Linda, to approve a bid of $935.60 from National Antenna for antenna repairs.  Passed with one no vote by Jason.
d. Eric made a motion, seconded by Joan, to approve a bid of $3690 from HLS for landscaping, to be taken from reserves.  Passed with no votes by Jason, Barbara and Irv.
e. The Board then went into Executive Session to discuss financial and personnel matters.  Upon emerging, Barbara made a motion, seconded by Lynn, to waive a violation charge.  Passed unanimously.  Bill made a motion, seconded by Barbara, to accept our attorney’s recommendation concerning a collection case.  Passed unanimously.  Barbara then made a motion, seconded by Linda, to accept the attorney’s recommendation concerning a personnel matter.  Passed unanimously.
Meeting adjourned at 9:44 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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