
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


November 17, 2011, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joan Orvis, Kelton Reynolds, Bill Liedtke, Lynn Piercey, Barbara Prescop, Irv Katz, Jason Spessard and Eric Sokolowski.  Not Present:  Linda Lachapelle.
Others Present:  Brooke Arcia, Joe Fusari, Tabitha and Joe Roberts, Darlene Ritter, Dennis Verkout, Joe Ann Rice, Rex and Sandy Burns, Jamie Botjer and Nancy Sessions.
A quorum being attained, the Meeting was called to order by the President at 7:33 PM.

MINUTES:  Eric moved to accept the minutes of the October 20 Board meeting with the following changes:  Property Manager Report, paragraph d, change “Brooked” to Brooke” and Old Business, paragraph c, change”Duty Calls” to “ Doody Calls“.  The motion was seconded by Barbara and passed unanimously.

GUESTS:

a. A resident had some questions and comments about inspections.
b. A resident pointed out that it is time that outside spigots be turned off.
c. A resident pointed out that she likes all of our greenery on the property, but now the fallen leaves need to be removed.
d. A resident had some questions about visitor parking.
COMMITTEE REPORTS:  None.
PROPERTY MANAGER'S REPORT:

a. Brooke reported that a roof repair is required.  Kelton made a motion, seconded by Barbara, to accept a bid of $425 (from reserves) submitted by Katchmark.  Passed unanimously.
b. Brooke provided updates on insurance claims.  The work associated with the fire should be complete in two weeks, and the water damage repairs are about half completed.
OLD BUSINESS:

a. Jason made a motion, seconded by Joan, to reaffirm five votes taken by email for two roof repairs, an outside air conditioner, gutter cleaning and a waterproofing.  Passed unanimously.
b. Brooke is still awaiting information on possible entrance signs, this will be deferred.
c. Since a new law is being delayed for implementation, Joan made a motion, seconded by Bill, to rescind our previous approval of Policy Resolution No. 11-07.  Passed unanimously.
NEW BUSINESS:

a. The Annual Meeting and the agenda and script were discussed.
b. Joan made a motion, seconded by Eric, to hold the annual holiday decorating contest.  Passed unanimously.  Then Jason made a motion, seconded by Barbara, to spend up to $100 for the prizes.  Also passed unanimously.
c. Making possible adjustment to security’s hours was discussed.  It was decided that if that is done it would be better to start when it gets warmer.  This will be placed on the agenda for March.
d. Jason made a motion, seconded by Kelton, to deny reimbursement of towing expenses for 14481 Golden Oak.  Passed unanimously.
e. The Board then went into Executive Session.  Upon emerging, Joan made a motion, seconded by Eric, to deny a request for waiving previously assessed fees for 14417 Saguaro, but to allow a payment plan of $50 per month.  Passed unanimously.  Bill made a motion, seconded by Eric, to approve a contract with Valley Crest for an annual charge of $63,500.  Passed unanimously.  Joan then made a motion, seconded by Barbara, to accept the direction set forward by our attorney regarding banishment.  Passed with one “no” vote by Eric.  Finally, Irv made a motion, seconded by Joan, to approve the staff evaluations.  Passed unanimously.
Meeting adjourned at 9:34 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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