The Meadows
Board of Directors Meeting 

January 19, 2012
7:30pm

1. Election of Officers

2. Distribution of Administrative Resolution 01-02 and 11-05
3. Approve Minutes from November 17, 2011
4. Guests**

5. Board Members and/or Committee Reports

· Adopt-a-Highway
6. Community Manager Report

7. Property Manager Report 

8. Old Business
9. New Business
A. Resident Complaint Regarding Insurance Claim Management, 14433 STG

B. Towing Reimbursement Request, 14380 Avocado Court

C. Resident Complaints, 14473 Saguaro Place

a. Increased Foot Traffic

b. Dog Feces

c. Litter

d. Management and Security

e. Roofing Issue

f. Various

D. Board Determinations 2012

E. Roofing Bid

F. Tree Pruning Bids

G. Maintenance Schedule Related to Trash

H. Advertizing Options for Maintenance Supervisor
10. Executive Session
Confidential Discussion of Contracts, Personnel, Violations, Advice from Counsel and Accounts

Please note this is a business meeting and as such, all guests are required to conduct themselves accordingly. We ask that all discussion in the room cease and all electronic devices be silenced once the meeting is called to order. Guests behaving in a manner that is disruptive or out of order will be asked to leave the meeting location immediately.  

Please be advised, the open portion of each meeting may be voice recorded.  If you wish to record this meeting you must place your recording device on the table in the center of the room.  

Each Guest will be given up to three minutes to voice any questions or concerns to the Board. This time will be given without interruption or comment; if the Board feels a topic warrants discussion, it will be placed on a future agenda.  Any issues or concerns regarding a neighbor, staff member, Board member, or individual representing a contractor must be placed on an agenda prior to being heard.  To do this, please submit your concerns in writing to the Management Office. 

