
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


August 7, 2008, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Bill Liedtke, Kelton Reynolds, Mike Auber, Linda Lachapelle, Joy Fosher, Angelita Santiago, Mandy Evanson and Lynn Piercey.  Not Present:  Sean Beasley.
Others Present:  Brooke Arcia, Paul Vrabel, Laura Mijango, Irv Katz, Jimmie Moorer and Satheria Duvernay.
A quorum being attained, the Meeting was called to order by the President at 7:30 PM.

MINUTES:  Kelton moved to accept the minutes of the July 17 Board meeting with the following changes:  Maintenance Report, item c, change “get” to read “getting”; New Business, item d, change “for” to read “of”; New Business, item f, in the last line change “it” to read “if”; an  in the Executive minutes, in the third paragraph, change “I” to read “in”.  This was seconded by Mandy and the motion passed unanimously.

Mike arrived at 7:32 PM.

GUESTS:

a.  Paul Vrabel stated he was there to hear about his request for bathroom refurbishment.
Linda arrived at 7:33 PM.

b.  Laura Mijango said that she was present to see about her requests for both interior and exterior alterations.
c.  Irv Katz made compliments concerning the newsletter and the insert about where fees go and the duties of our staff members.  He also asked about the miscellaneous line item on the budget and asked about Executive sessions of the Board.
d.  Jimmie Moorer indicated that he felt we need more trash cans on the property, and asked about the landscaping timbers job.
e.  Satheria Duvernay thanked us for approving the window air conditioner, and made comments about parking and why delinquent Co-owners on a payment plan cannot park here.
BOARD MEMBER/COMMITTEE REPORTS:

a.  The Landscaping Committee is still looking into the missing bushes on Saguaro.
b.  Mike reported that a CD had matured and was rolled over into a new 6-month CD at 3.1 %.
INTERIOR ALTERATIONS REQUESTS:

a.  Kelton made a motion, seconded by Lynn, to approve a request from 14402 Saguaro to remodel the kitchen and move the laundry room.  Passed unanimously.

b.  Mandy made a motion, seconded by Linda, to approve a remodeled bathroom for 14493 Rustling Leaves.  Passed unanimously.

c.  Linda made a motion, seconded by Mike, to approve mold remediation at 14465 Rustling Leaves.  Passed unanimously.

ARCHITECTURAL REVIEW FORMS:

a.  Linda made a motion, seconded by Mike, to approve a dryer vent at 14402 Saguaro, subject to using a licensed contractor.  Passed unanimously.
b.  Bill made a motion, seconded by Mike, to approve two requests from 14466 Golden Oak for a new front door and rear French doors.  Passed unanimously.
c.  Linda made a motion, seconded by Kelton, to approve a privacy divider at 14445 Golden Oak.  Passed unanimously.
d.  Bill made a motion, seconded by Mike to approve leaving a storage container on a patio only until October 31 and deny a request to use a bag to cover a grill.  Passed unanimously.
e.  Joy made a motion, seconded by Linda, to approve a request from 6178 Strasburg for a fence and shrubs around a patio.  Passed unanimously.
f.  Kelton made a motion, seconded by Bill, to deny a request for a satellite dish to be mounted on the siding at 14463 Saguaro.  Passed unanimously.
PROPERTY MANAGER'S REPORT:

a.  Brooke reported the three new lateral files have now arrived, and we may still need to use one of the regular file cabinets to have enough room and allow for future storage.
b.  Brooke is working on getting budget items together to submit to Nancy.
c.  There have been four calls about bats in the last week.
SECURITY:  Will be discussed in Executive Session.
OLD BUSINESS:

a.  There is nothing new to report on the final improvements to the clubhouse.
b.  Joy reported that the Playground Committee is looking at purchasing at least one “Superdome”, a large climbing toy which can accommodate up to 15 children.  The committee hopes to have a final total for their proposed pieces to purchase this year by the next meeting.
c.  Verizon did some work, but still not to our satisfaction so the letter was sent to our County Supervisors and the State Corporation Commission.
d.  Nothing has been heard from 14458 Cool Oak regarding the requested tree removal, so this is on hold for now.
e.  We now have a much lower bid for the landscaping border that needs replacing, but have not gotten confirmation of licensing and insurance yet, so this item will be carried over.
f.  Bill made a motion to formally approve the asphalt and curb painting bid submitted by PSI of $63,360 to be paid out of reserves.  Seconded by Linda, this passed unanimously.
NEW BUSINESS:

a.  After discussion and a few minor changes, Linda made a motion to accept the new contract with Service First (as amended) for three years.  This was seconded by Mandy and passed unanimously.
b.  It was agreed to hold the Board/Staff Recognition on Oct. 9 at 7 PM at Golden Corral.
c.  Bill made a motion, seconded by Mike, to report the delinquency for case 1 to the credit bureaus.  Passed unanimously.  Mike them made a motion, seconded by Bill, to also report the delinquency for case 2 to the credit bureaus.  Passed unanimously.
d.  Kelton made a motion, seconded by Bill, to accept bids from Katchmark Construction for roof repairs in the amount of $1350 to be paid from reserves.  Passed unanimously.
e.  Kelton made a motion, seconded by Bill, to deny a request to reconsider allowing a unit to park two motorcycles.  Passed unanimously.
f.  Kelton made a motion, seconded by Linda, to accept a bid for waterproofing at 14445 Cool Oak for $8600 from Doyle Remodeling.  Passed unanimously.
g.  We are still looking for the answer to solve our problem relating to storage of records, this item will be deferred.
h.  Motions were made and seconded to deny requests to reimburse violation fees from the following units:  14473 Saguaro, 14465 Turin, 14535 Golden Oak, 14412 Saguaro and 14424 Saguaro.  All motions passed unanimously.
i.  Linda made a motion to deny a request for towing reimbursement for 14474 Rustling Leaves.  Seconded by Bill, this passed unanimously.
j.  Brooke pointed out the budget wish list items that have been submitted so far.  After discussion, Bill made a motion, seconded by Lynn, to charge a $25 administrative fee when a delinquent Co-owner’s parking space has to be painted out.  This passed with one “no” vote by Kelton, and a Policy Resolution will be drawn up.
k.  The Board then went into Executive Session to discuss contractual matters.  No formal decisions were made.

Meeting adjourned at 10:13 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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