
THE MEADOWS

Minutes of the Meeting of


The Board of Directors


July 15, 2010, 7:30 PM, Clubhouse

PRESENT: 
Board members:  Joy Fosher, Kelton Reynolds, Bill Liedtke, Linda Lachapelle, Lynn Piercey, Barbara Prescop, Irv Katz and Joan Orvis.  Not Present:  Chris Hill.
Others Present:  Brooke Arcia, Nancy O’Connell, Becca Liedtke, Taylor Reid and Liz McKaveney.
A quorum being attained, the Meeting was called to order by the President at 7:29 PM.

MINUTES:  Joan moved to accept the minutes of the June 17 Board meeting as presented.  This was seconded by Barbara and the motion passed unanimously.

GUESTS:

a. Becca Liedtke thanked the Board for hiring her as one of the swim team coaches.
b. Taylor Reid echoed Becca’s sentiments, and said she was glad to be able to help the team.
c. Liz McKaveney stated that she was here to find out about the parking, that she feels it may not work if we give out too many passes.
COMMITTEE REPORTS:

a. The landscaping Committee reported that a walk-through of the property will be conducted in August to look for sites to plant new trees.
b. The Pool Committee indicated a meeting was held with the contractor and a few minor items were discussed.
ARCHITECTURAL REVIEW FORMS:  Barbara made a motion, seconded by Irv, to deny a request from 14434 Cool Oak for a landscaping feature.  This passed unanimously.  Kelton made a motion, seconded by Bill, to approve new windows at 14421 St. Germain.  Passed unanimously.  Joy then made a motion, seconded by Linda, to approve new windows and a new door at 14377 Saguaro.  Passed unanimously.  Bill made a motion, seconded by Kelton, to approve a condensate line at 6127 Strasburg.  Also passed unanimously.  Linda then made a motion, seconded by Joan, to approve a dryer vent at 14451 Golden Oak.  Passed unanimously.  Finally, Kelton made a motion which was seconded by Joy to approve new windows at 6143 Strasburg.  This passed unanimously.
COMMUNITY MANAGER'S REPORT:  Nancy reviewed the financial report for June.
PROPERTY MANAGER'S REPORT:

a. The trees were cut and trimmed over four days as approved.  There was not time to grind the stumps.  Brooke will look at them and see if this will need to be done at a later time, and also indicated we may need to authorize another day for additional work.
b. Brooke reported that it has been quiet lately with not much going on in the community.
OLD BUSINESS:

a. The final draft of the new parking rules was discussed.  Brooke indicated there was much less negative feedback this time.  After discussion, two changes were agreed to.  These are that if a unit qualifies for a third pass they must forfeit one of their visitor hang tags and the period after a warning is issued when towing may occur will be between a minimum of 24 to 72 hours (depending on weekends, holidays, etc.).  Barbara made a motion, seconded by Joan, to approve these new rules.  This passed with one “no” vote by Joy.
b. The asphalt repair bid submitted by PSI was discussed.  Bill made a motion, seconded by Joan, to accept parts A, B and D of the proposal at a cost of $6736 plus 75 cents per lineal foot for path repair, all to come from reserves.  Passed unanimously.
NEW BUSINESS:

a. Bill made a motion, seconded by Joan, to accept a bid submitted by Commercial Concrete of $18,924 for concrete repairs, to come from reserves.  Passed unanimously.
b. Linda made a motion, seconded by Joan, to allow a swap of the location of the reserved parking space for 14384 Saguaro with a free space.  Passed unanimously.
c. Joan made a motion, seconded by Linda, to affirm an email vote taken regarding assistant swim team coaches.  Passed with two “no” votes by Barbara and Irv.
d. Barbara recommended that during email votes discussion be allowed.  After discussion it was agreed that future email votes will be conducted with a 24-hour limit during which all discussion and voting must take place.
e. The Board then went into Executive Session to discuss resident financial and contractual matters.  Upon emerging, Joy made a motion, seconded by Linda, to approve action recommended concerning a delinquent account.  Passed unanimously.  Joy made a motion, seconded by Barbara, to approve the actions discussed concerning a new security contract and accept the proposed extension of the existing contract until the end of the year.  Passed unanimously.  Barbara then made a motion to approve a bonus for the swim team coach.  This was seconded by Joy and passed unanimously.  Joy made a motion that to enforce the three dog rule all three dogs must be seen simultaneously.  This was seconded by Bill and passed unanimously.  Finally, Joy made a motion, seconded by Joan, to approve the ban of an individual that was recommended once they have officially moved from the community.  This passed with one “no” vote by Lynn.
Meeting adjourned at 9:37 PM.

Respectfully Submitted,

William R. Liedtke

Secretary
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